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https://www.youtube.com/watch?v=DWrTCiFI8R0
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The impact report ‘Impact and added value’ was published
by Katapult, supported by PTvT. The figures in this issue
are based on: a survey which was conducted in the spring
of 2021 among nearly 300 public-private partnerships, the
networking map consisting of more than 400 partnerships
and their partners, and on the results of research on public-
private partnerships that was carried out by third parties.
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MORE IMPACT BY
ACCELERATING AND
SCALING UP

We are working on public private partnerships for more
than a decade. With this third impact measurement, we
document how we are doing. And the good news: we are
still growing! More and more students, more teachers, within
more schools and more companies are reaping the fruits of
public-private partnerships in education. Obviously, we are
very happy about it, but we're not there yet!

We face enormous societal challenges: Energy transition,
sustainability, ageing workforce and society, climate effects
and ongoing digitalization are major themes. More often
working requires entrepreneurship and as many as sixty
percent of new jobs are temporary employments. All of
these changes affect very

many people and organizations. Many more than the
network of Katapult consists of.

We are continuing our efforts to scale up successful public
private partnerships, expand their reach and what they
contribute to the major societal challenges. The potential for
growth is there, let's make the most out of it!

Pieter Moerman
Katapult
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The development of public-private partnerships in vocational
education has also taken off outside the Netherlands. Since 2019,
the European Commission has been supporting the development
of Centres of Vocational Excellence in which companies, schools
and governments work together to ensure that workers enter the
regional labor market with the right skills. In addition, European
Platforms of these regional Centres are being created per sector
or theme so knowledge, educational materials and facilities can be
exchanged.

Statistics:

e 12 European Centres of Vocational Excellence in 9 countries

e Each European Centres of Vocational Excellence is active
in least 4 countries with regional Centres of Vocational
Excellence

e 400 million Erasmus grant for 2021-2017

e A new call for proposals every year

e 4 million grant per project for 4 years

MPLE'OF lNTERN’AT*éNAL EX

CIV Water and the Platform of Vocational Excellence Water
Over the past two years, the Platform of Vocational Excellence
developed an online platform where public private partnerships
share online teaching materials on their expertise with other
regions in Europe. The Maltese partners put their knowledge about
osmosis online, the Dutch share everything on water management
and the Latvian partners share their specialism in wastewater.

In this way, we prevent each region from developing existing
knowledge on their own. In addition, the exchange of students and
teachers within the network is an important pillar.




NETWORK GROWTH: PARTNERSHIPS

The regional investment fund (RIF),

400 16 funded by the Dutch Government,
‘ .
150 has clearly given the Dutch vocational
16 . education a boost: a lot of new
300 137 L. L. .
— initiatives emerge and existing public
121 . . .
250 - private partnerships are scaling
200 > 40 - up. Higher vocational education is
[ | 82 | 12 |
40 . . . .
increasingly working on their focus
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50 o » - . e s o a0 a1 i Excellence’ (CoVE) took place,
. following the example of the Dutch
voor 2000 2000- 2004 2005- 2009 2010- 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Centres for innoVatiVe Craftsmanship.
M Sector partnership M Region partnership/ other Center of Expertise / . A va riety of initiatives have emerged
Higher VET partnership . . .
m Digital workshop ® Fieldlab Smart Industry m VET partnership from the regions or mdustnes,
M Platform of Vocational Excellence m Life Long Learning initiative Technohub especia”y in the field of installation

technology, construction, ICT and
technology.

Noor Christoph, Program Manager

“We took a year to develop a good plan and it was a voyage
of discovery, in which the common goal became increasingly
clear. We did this by asking ourselves all sorts of questions
in a number of creative sessions: who are we doing it

for and how do we achieve this? We owe our success to
three important things. Firstly, we took every contribution

and every signal seriously, even though it wasn’t always
convenient. We listened carefully and took resistance
seriously. Then we wrote the business plan like a three-
stage rocket: three documents, each time building on the
previous one. And finally, what certainly helped was being
clear about the decision-making process.”


https://www.inholland.nl/onderzoek/centre-of-expertise-preventie-in-zorg-welzijn/
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FUNDING

INVESTMENT IN INNOVATION,

LIFELONG LEARNING,
EDUCATION AND RESEARCH

The average budget from public private partnerships in vocational
education and higher vocational education has an annual volume of
about €2 million. However, there are big differences: a large public

private partnership has an annual turnover of €6.5 million, where a small

partnership has an turnover of about €£€200.000,- (without subsidy). in
higher vocational education, the volumes are larger on average. The

expenditure of funds is shown here.

The relative contributions of private partners in vocational education(42%)
are larger than in the higher vocational education (25%). Public private
partnerships in higher vocational education generate more public funding
(for research). In addition Partnerships (in vocational and higher vocational
education) are increasingly developing additional income from services such

as practical assignments or in-service training activities

_[
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COMPOSITION OF THE NETWORK: PRIVATE AND PUBLIC

PRIVATE PARTNERS

00.0% 86,2% 85,7%
.00,0%

10,0% 0.5%51% __2.8% 41%
279 1,7% 1,7% .
040 Of the 12,000 registered partners, the
1,0% 040/ 0 9 .. . . .
I I . ° .é“’ 0;6’ 2% ozo 3% 0.1992% majority is from the private sector, often in
0,1% L —— the ratio 80% private - 20% public partners.
& & 7 8_ & <& é‘ o . .
& & {,\(8“\ & og‘\ oy & L)&@ &é" The share of private and public partners
& S & & $ Ci & < .
< « Q@@ N ,&@Q 5 \Qp& <& & shows a strong representation of SMEs,
@ A S & . e
& \\&@ «® «° educational and governmental institutions.
24 & “ e
S
& mVET mHigher VET The share of “research activities” in higher
PUBLIC PARTNERS © education is an important pillar of Centres
of Expertise, which is also visible in the
100,0% =
41.8% networks.
26.2% 250% 217% 9
16.3% 13,9% 18,2%
4% 0
10,0% 4.6% 5,9% 63% 529
2,5%
1,3%
1,0% 0,79 0,7% 0,7%
0,2% 2% I
0,1% .
& & & L & &
2 (9
@4‘ &é‘ . \45‘\ . \4» ‘d\\ _&\{"\ < Q}'i“\ Qé‘ @Q’
& S N o2 " R N 2
&\OQ & B & & > 'y & &
% & & K < \é '\(\Q -O/b(\
& & & \2\@'?} oy g <
\‘Q/ ng ‘2\
&
&
&
DISTRIBUTION LOCAL, REGIONAL, NATIONAL
AND INTERNATIONAL PARTNERS
Katapult network partners are located in

every region in the Netherlands. Often
these partners work together with a
public private partnerships from the
same region, but that is not necessary.
The cooperation can also take place Fieldlab Smart Industry
with a partnership from another region Centre of Expertise 36% 15% 39% 1%
or a partnership located in another part
of the country (nationwide) and even
with a partnership located in a foreign
country.

Digital workshop

VET partnership

Region partnership/ other

Higher VET partnership

Platform of Vocational Excellence [ieid 96%

i .

Q

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m local W regional W national international



ABS (CHILL) |

Luc Lanclus, board member In managing - writing business cases — you are in need of

“The expansion to other training domains - in the context of economics students. Engineering, i.e. improving processes or
chemistry and materials - is one of the key points of our strategy. adapting machines, is the job of engineering students; trainee

A good example of that multi-disciplinary system we are aiming mechanics maintain the production line, trainee process operators
foris a lectureship around engineering we are now helping to start operate it. Of course, they are all coached by professionals. In this
up. In our scale-up hall we are realizing a recycling line for plastics way, students experience working in real life during their studies.
for this purpose. We are washing, filtering and sorting plastics into We also apply this form in the CHILL Circular Space to get students
monostreams and processing them into new, first-class materials. excited about circular production. The funding is secured, the first
The entire production line is supervised by students from various community for development will be up and running in September
programs. and the vocational education students will get to work.”



https://www.chillabs.nl/en
https://www.youtube.com/watch?v=0wzbnzgvUCk

GROWTH IN REACH
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Thanks to the growth of existing and new vocational
education partnerships and Centres of Expertise, a total

of 12,000 companies are now part of a partnership. On
average, 50 partners are involved in a vocational education
partnership and 69 in a Centres of Expertise. It must be said
that the differences between partnerships are significant. In
addition to this growth, the partners of fieldlabs and public-
private partnerships in the technical branches were also
mapped out, totaling 5,575 partners.

The partnerships individually reach an average of 562
vocational education and 668 higher vocational education
students annually, with outliers to more than 3,000
students. This is a 33 percent increase in comparison to
2019. Through the developed teaching materials such as
minors and electives, an even larger group of students will
come into contact with the public private partnerships with
outliers of up to 6,000 vocational education students and
12,000 higher vocational education students. An average of
25 teachers are directly involved in the vocational education
per public private partnership. In higher vocational education
the number of teachers reached 58, with outliers of 200

in vocational education and 300 in the higher vocational
education. Partnerships in vocational education reach an
average of 90 teachers, partnerships in higher vocational
education reach an average of 100, with outliers to 400 and
200 teachers.

B companies M students M teachers

40%
35%
30%
25%
20%
15%
10%

5%

0%

12.000
I 8.000

124.000 The impact measurement shows

that the measured public private
partnerships together currently involve
about 124,000 students, 8,000
teachers and 12,000 companies. Not
all partnerships are included in this
measurement, the total number of
companies, students and teachers

is therefore higher in practice. If you
include the partners of fieldlabs and
partnerships in technical industries, the
number of companies is 5,575 higher.

2021

GROWTH POTENTIAL IN STUDENT OUTREACH
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The impact is growing, but the ceiling is far from being reached.
This is shown, for example, by the number of students currently
enrolled in public private partnership-affiliated programs (total
potential) compared to those participating in partnership activities
(reach). Moreover, 69% of partnerships say they would like to reach
more students in the near future; in particular, new target groups.
For example, by (with new offerings) including new courses or by
increasing the focus on diversity.




SUBSTANTIVE FOCUS

MOTIVES OF WORK FIELD PARTNERS IN PUBLIC PRIVATE PARTNERSHIPS

Recruitment of new employees 23% [ | The reasons for work field partners
to participate in partnerships have
Finding solutions for urgent challenges in daily work 19% 59% 17% .
Life Long Learning and training of employees 36% 16% 41% hardly Changed since the |aSt
Participating in or having access to Applied Research and Innovation 9% 28% 31% measu rement |n 20 19 |ﬂ h|gher

0%  10%  20% 30%  40%  50%  60%  70%  80%  90%  100% vocational education, access to
m very important m important - somewhat important m not really important W not important at all knowledge (through practice-
based research) and help with
innovation questions are at the top.

MOTIVES OF WORK FIELD PARTNERS IN HIGHER VOCATIONAL In vocational education, the access
EDUCATION PUBLIC PRIVATE PARTNERSHIPS to human capital and influence on its
development rank number one.
Participating in or having access to Applied Research and Innovation 48% 52%
Fmd‘”g;:“L:::Lf:;:::ﬂ:hi::ie;::::::::: 182/"2% - = 12:’ 15 The European Centers of Vocational
Recruitment of new employees = — % Excellence created a handbook for
To influence the curriculum 32% 43% SMEs on how they can collaborate
0%  10% 20%  30%  40%  50%  60%  70%  80%  90%  100% with the Centers, based on the
W very important mimportant = somewhat important m not really important m not important at all motives of compa nies.

AMBITIONS AND RESULTS

The public private partnerships focus on roo% L) -
bringing together education, research and 90% 2% 0% ® no amibitions or results
practice. The ambitions and results align 80% 14% There are ambitions, but no results vet
well with the interests and motives of the o
partners. Educational innovation is at the m High ambitions, limited results so far
top of the list of priorities, ambitions and 60%
results for many partnerships. In the higher 50% W Yes, with some results
vocational education in particular, the 20%
emphasis lies more on applied research. In W yes, with big results
30%

all cases, innovation of professional practice
is a close second. It is striking that 24% of 20%
the public private partnerships have already 10%
implemented many result reports in the

area Of ||fe|0ng |earn|ng' ThIS helpS to CatCh Educational Life Long Professional Applied
up in thlS area innovation Learning Innovation Reseach

0%



https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf
https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf
https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf
https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf
https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf

SERVICES FOR SMALL AND MEDIUM SIZED ENTERPRISES
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W Higher VET mVET

All new techniques in installation and electrical engineering
are lined up in the . The regional business community
makes this equipment available in order to ensure modern
and innovative education.

Frank Theeuwen, project leader: “Some of the SMEs don’t
realize that they need to invest in the development of

their employees. They are primarily concerned with their
customers. As CIVIL, we make SMEs aware of the fact that
if you want to be part of the transition, you'll have to do
the work. We discuss what package CIVIL has for this and
review with the entrepreneur per staff member what is

needed. We have an advisory role and show SMEs the way
in the energy transition.”

Of the business partners of public
private partnerships, 80% are (small)
SMEs. Through initiatives such as
MKB!dee and MKB-Werkplaatsen
Digitalisering, public private
partnerships are working on the
innovative capacity of SMEs (in the field
of digitalization of work processes and
services) and the professionalization of
employees. But the interests of SMEs
are also being considered in other
public private partnership contexts.
This graph shows, for example, how
partnerhips in the Katapult network
are active in the themes from the SME
action plan of the Dutch Ministry of
Economic Affairs.



https://www.mkbideenetwerk.nl/
https://www.bedrijvenbeleidinbeeld.nl/beleidsinstrumenten/mkb-werkplaatsen
https://civil.nl/

The is an MKB!dee and affiliated with the CIV Smart
Technology and TIB Network Woerden.

Marloes Sikkema, Program Officer TechnoHUB: “The TechnoHUB
in Woerden is a physical, technical education space where a broad
target group is enthused and equipped for technical professions.
This ranges from elementary school students to professionals

and people with a distance to the labor market. Employees of
companies that are members of Woerdens Technique Talent follow
training together in the TechnoHUB. Training together is more
efficient and the TechnoHUB has modern facilities, which created
together with our members. Some courses we purchase jointly,
other courses are free for members to follow. One partner then
supplies the teacher, the other the stuff and TechnoHUB is the
booster.”

12
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Fieldlab consists of a central fieldlab in Gilze and Rijen
where there is a test installation where all Campione partners

can make use of to test new technologies that make maintenance
predictable.

Steven d’Hondt, from TNO and HCA Topsectoren: “The social
context of the fieldlab is a trigger for innovations. Especially the
discussion among students, and among students and employees
in companies helps tremendously to bring innovation in preventive
maintenance and smart maintenance. The Campione fieldlab and
other fieldlabs of World Class Maintenance now making the leap to
skills labs and learning communities. In those learning communities,
both experienced as newly trained employees, develop their
knowledge together. The Campione field lab sees even more
applications of digital technologies to organise the maintenance

of the future. Cooperation among students and employees from
companies is crucial to achieve that.”


https://technohub.nl/
https://www.worldclassmaintenance.com/project/fieldlab-campione/

CROSS-SECTORAL COOPERATION

DISTRIBUTION OF MONO- AND CROSS-SECTORAL COOPERATION

35%
30%
25%
20%
15%
0% 1294 1294 b

10%
3% 3% 2% 2%
@ N

o @ o
IR < S S A o &
S & F L g SR ¢
o & S ¥ L ¢ R
SO GRS ¢ S N N 2 &
& IS > o & N
Lo N @ & o >
S« & 3 o N
¥ o & & 2 &
& @bo v'\@ & o
& PN
L
2
&

m Sectoral m Cross Sectoral

SHARE OF PUBLIC PRIVATE PARTNERSHIPS WITH

MULTILEVEL COOPERATION

Also, the boundaries between educational sectors 100%
are becoming sought and exceeded. The number of

public private partnerships which consists of a form of

cooperation at different levels of the education chain 80%
(secondary education, vocational education, higher

professional education, and university education). is 60%
slowly increasing. Multilevel arrangements within and

between education and businesses (in e.g. learning 0%
communities) are especially important to contribute

successfully to innovation challenges from companies

and societal challenges. 20%

0%

multilevel
55%

Just
Higher VET

45%

Higher VET

An increasing number of public private
partnerships are working across the
boundaries of sectors. This is also evident in
the strong growth in partnerships on themes
that are per definition cross-sectoral, such as
‘ICT & digitalization’ and ‘education & society’.
Public private partnerships are increasingly
becoming the centre for different disciplines,
eduaction and sectors come together to solve
complex challenges.

multilevel
42%

Just VET
58%

VET
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EXAMPLES OF PUBLIC PRIVATE PA JE' =RSHIPS ON SOCIETAL
THEMES: INCLUSION AND ENER [ RANSITION
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SEECE ENTRANCE PUBLIC PRIVATE PARTNERSHIP
‘THE EIGHT HUNDRED’
SEECE
The eight hundred



https://specials.han.nl/sites/seece/
https://de800.nl/

CROSS-SECTORAL COOPERATION

POSITIONING OF PUBLIC PRIVATE PARTNERSHIPS WITHIN (TOP) SECTORS

Public private partnerships occur across all
sectors. Previously there was a strong emphasis
on technical sectors such as high tech and

construction, while nowadays the focus is shifting.

Two facts stand out: the focus on ICT / digitization
grows and it has become a theme where most
of public private partnerships are active on.
That's because it's pre-eminently a sector- and
discipline-crossing theme and partnerships are
increasingly multi-disciplinary, particularly in

the combination of ICT and other disciplines.
Compared to the previous measurement in 2019
the greatly expanded attention to care (in both
vocational and higher vocational education) also
stands out.

ICT

High Tech Systems and Materials
Healthcare

Energy

Construction

Life Sciences & Health

Agri & Food

Logistics

Water & Maritime

Creative Industries

Chemistry

Horticulture and starting materials

no specific sectoral focus

PUBLIC PRIVATE PARTNERSHIPS PER SOCIETAL CHALLENGE
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In the Netherlands, we face large social
challenges in the field of energy and sustainability,
health and care, agriculture, water and food,

and security. Public private partnerships align

well with these themes. It appears that Safety is
occurring the most in public private partnerships.
This is particularly due to the large number of
partnerships focusing on digital topics such as
“cyber security”.




To help both businesses and education to become more gender-
inclusive, developed the Gender include IT toolbox.
TechYourFuture is the Centre of Expertise from Windesheim and
Saxion that engages in researching and developing solutions and
practices for attracting, developing and retaining technical talent. Dr.
Sjiera de Vries, lecturer in Social Innovation at Windesheim: “The
target group is changing and the ICT work environment needs to
change with it, but it's happening too slowly now. Companies and
training programs that have tested the toolbox indicate that they
gained a better understanding of why women are leaving ICT or
feel uncomfortable in the sector. And more importantly, they gained
insight in what to do about it. The tools are applicable to one’s own
specific situation. We hope the toolbox will help to ensure that ICT
education and businesses recognize that the outflow of women in te
sector ICT can be limited.”

16

In a so called Digital Workshop, students from higher vocational
education, university or vocational education are helping

entrepreneurs with leveraging data and automation. The students
are under the guidance of teachers and experts form businesses.

is 1 of 17 Digital Workplaces that, in a public
private partnership context, help SMEs in digitizing. From the
Groningen Digital Business Centre (GDBC), talented students
are getting in touch with digital enterprises. For example, WOO
creates internships, develops so-called learning communities and
create consultancy assignments for students. Koenraad de Haas,
owner of Marinminds: “Water sports companies currently operate
mostly independently of each other, meanwhile they do have a
shared clientele and target market. Offline, these companies are
already working together, but don't work together online. | hope
the students with their knowledge can give a practical meaning
to working together online.” Annette Dupree, project leader WOO:
“Companies are generally very happy with the help and good ideas
and for the students it is incredibly nice to work for a real company.”


https://www.techyourfuture.nl/gender-include-it-een-toolbox-om-vrouwen-te-behouden-voor-techniek-en-it
https://www.woogroningen.nl/

CROSS-SECTORAL COOPERATION
CROSSOVER ICT WITH OTHER (TOP) SECTORS
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PUBLIC PRIVATE PARTNERSHIPS WITH EXPLICIT FOCUS
ON ICT/DIGITIZATION

The Dutch Digitization Strategy was developed to
Digital Skills and Inclusion || G c/% make the digital transition successful. Although public
45% private partnerships do not necessarily develop itself
with this strategy in mind, we still researched how
Digital connectivity || i 500 public private partnerships relate to this strategy.
Public private partnerships with and without an
Digtl (eypen) securiy | i "

explicit focus on ICT / digitalization appear to differ

Public Digital services | 36% little in what they consider most important. The only
exception Is the importance of Al: ICT apps find Al the

0% 10% 20% 30% 40% 50% 60% 70% 80% )
most important, the other themes are equal ranked. It

PUBLIC PRIVATE PARTNERSHIPS WITHOUT AN EXPLICIT is also notable that public private partnerships with a

FOCUS ON ICT/DIGITIZATION explicit focus on ICT in vocational education stronger
relate to the themes than partnerships without explicit

Digital Skills and Inclusion B 53% focus on ICT. In itself this fact is not striking, but such

m VET mHigher VET

a difference is not seen in public private partnerships

Datamanagement 59%

|

in higher vocational education.

Artificial Intelligence 65%

1

Digital connectivity _— 29%

Digital (cyber) security 29%

|

e . 0%
Public Digital services 4%

0% 10% 20% 30% 40% 50% 60% 70%




SUSTAIN AND SCALE UP

The theme in 2019 was “retain and scale up. that theme is
still as relevant as ever. We are a movement in for the long
haul. The transitions in education and labor market on which
Katapult focuses are not realized overnight.

Therefore, after ten years of experimentation and
successfully delivering, we are continuing our efforts. In
supporting many new collaborations to help their first
phases of starting up, developing and testing. And by
helping partnerships with effective business models to scale
up and increase their impact. Katapult finds it extremely
important to join forces so even more students, teachers and
businesses benefit from public private partnerships. Please
do not hesitate to contact Katapult if you are also want to be
part of the solution and a public private partnership appeals
to you.
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QR CODE: WHAT CAN
YOU FIND BEHIND THIS?

This publication is a snapshot in time. Every month, new
partnerships are formed, existing partnerships are being
scaled up, and partnerships merge with each other. That
means that the “landscape of public private partnerships” is
constantly changing, as we are already seeing compared to
the impact report in 2019. Katapult's goal is to map out the
partnerships as best as possible to create as much insight
as possible in which partnerships excels in what. In doing
so, others are able to learn from them and we are focusing
even more on realizing impact. Enthusiasm is important, but
in scaling up partnerships it's important to focus on what

the partnership accomplishes. By regularly conducting the
impact measurement and ensuring that the landscape of
public private partnerships is as up to date as possible, we
are contributing to the knowledge about what public private
partnerships achieve and accomplish. By using the QR code
you will find a comprehensive analysis tool, in which the
facts and figures, used for this publication are continuously
updated. This information is provided in Dutch. Contact us at
hello@wearekatapult.eu.
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